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Reconciliation of GAAP and Non-GAAP Income Statement Items
(in millions, except per share data):


	Three Months Ended June 30, 2024

	
	
	
	
	
	
	
	

	
	As Reported (GAAP)
	
	One-Time Int'l Regulatory Matter(1)
	
	Transformation & Other Adj.(2)
	
	As Adjusted
(Non-GAAP)

	U.S. Domestic Package
	$	13,130	
	
	$	—	
	
	$	8	
	
	$	13,122	

	International Package
		3,652	
	
		88	
	
		18	
	
		3,546	

	Supply Chain Solutions
		3,092	
	
		—	
	
		6	
	
		3,086	

	Operating Expense
		19,874	
	
		88	
	
		32	
	
		19,754	

	
	
	
	
	
	
	
	

	U.S. Domestic Package
		989	
	
		—	
	
		8	
	
		997	

	International Package
		718	
	
		88	
	
		18	
	
		824	

	Supply Chain Solutions
		237	
	
		—	
	
		6	
	
		243	

	Operating Profit
		1,944	
	
		88	
	
		32	
	
		2,064	

	
	
	
	
	
	
	
	

	Other Income and (Expense):
	
	
	
	
	
	
	

	Other pension income (expense)
		67	
	
		—	
	
		—	
	
		67	

	Investment income (expense) and other
		70	
	
		—	
	
		—	
	
		70	

	Interest expense
		(212)
	
		6	
	
		—	
	
		(206)

	Total Other Income (Expense)
		(75)
	
		6	
	
		—	
	
		(69)

	
	
	
	
	
	
	
	

	Income Before Income Taxes
		1,869	
	
		94	
	
		32	
	
		1,995	

	Income Tax Expense
		460	
	
		—	
	
		6	
	
		466	

	Net Income
	$	1,409	
	
	$	94	
	
	$	26	
	
	$	1,529	

	
	
	
	
	
	
	
	

	Basic Earnings Per Share
	$	1.65	
	
	$	0.11	
	
	$	0.03	
	
	$	1.79	

	
	
	
	
	
	
	
	

	Diluted Earnings Per Share
	$	1.65	
	
	$	0.11	
	
	$	0.03	
	
	$	1.79	

	
	
	
	
	
	
	
	



	(1) Reflects a one-time payment for an international regulatory matter and related interest of $94 million.

	(2) Reflects other employee benefits costs of $20 million and $12 million of other costs.





























[bookmark: Section3]Reconciliation of GAAP and Non-GAAP Income Statement Items
(in millions, except per share data):


	Six Months Ended June 30, 2024

	
	
	
	
	
	
	
	
	
	

	
	As Reported (GAAP)
	
	One-Time Int'l Regulatory Matter(1)
	
	Asset Impairment Charges(2)
	
	Transformation & Other Adj. (3)
	
	As Adjusted
(Non-GAAP)

	U.S. Domestic Package
	$	26,539	
	
	$	—	
	
	$	5	
	
	$	17	
	
	$	26,517	

	International Package
		7,252	
	
		88	
	
		2	
	
		42	
	
		7,120	

	Supply Chain Solutions
		6,176	
	
		—	
	
		41	
	
		59	
	
		6,076	

	Operating Expense
		39,967	
	
		88	
	
		48	
	
		118	
	
		39,713	

	
	
	
	
	
	
	
	
	
	

	U.S. Domestic Package
		1,814	
	
		—	
	
		5	
	
		17	
	
		1,836	

	International Package
		1,374	
	
		88	
	
		2	
	
		42	
	
		1,506	

	Supply Chain Solutions
		369	
	
		—	
	
		41	
	
		59	
	
		469	

	Operating Profit
		3,557	
	
		88	
	
		48	
	
		118	
	
		3,811	

	
	
	
	
	
	
	
	
	
	

	Other Income and (Expense):
	
	
	
	
	
	
	
	
	

	Other pension income (expense)
		134	
	
		—	
	
		—	
	
		—	
	
		134	

	Investment income (expense) and other
		121	
	
		—	
	
		—	
	
		—	
	
		121	

	Interest expense
		(407)
	
		6	
	
		—	
	
		—	
	
		(401)

	Total Other Income (Expense)
		(152)
	
		6	
	
		—	
	
		—	
	
		(146)

	
	
	
	
	
	
	
	
	
	

	Income Before Income Taxes
		3,405	
	
		94	
	
		48	
	
		118	
	
		3,665	

	Income Tax Expense
		883	
	
		—	
	
		13	
	
		17	
	
		913	

	Net Income
	$	2,522	
	
	$	94	
	
	$	35	
	
	$	101	
	
	$	2,752	

	
	
	
	
	
	
	
	
	
	

	Basic Earnings Per Share
	$	2.95	
	
	$	0.11	
	
	$	0.04	
	
	$	0.11	
	
	$	3.21	

	
	
	
	
	
	
	
	
	
	

	Diluted Earnings Per Share
	$	2.94	
	
	$	0.11	
	
	$	0.04	
	
	$	0.12	
	
	$	3.21	

	
	
	
	
	
	
	
	
	
	



	(1) Reflects a one-time payment for an international regulatory matter and related interest of $94 million.

	(2) Reflects impairment charges of $41 million for acquired trade names within Supply Chain Solutions and $7 million for software licenses.

	(3) Reflects other employee benefits costs of $51 million and $67 million of other costs, including a one-time expense related to a regulatory matter.

	

	









[bookmark: Section4]Reconciliation of Free Cash Flow (Non-GAAP measure)
(in millions):
	
	
	

	Six Months Ended June 30,

	
	
	2024

	Cash flows from operating activities
	
	$	5,309	

	Capital expenditures
	
		(1,968)

	Proceeds from disposals of property, plant and equipment
	
		28	

	Other investing activities
	
		(4)

	   Free Cash Flow (Non-GAAP measure)
	
	$	3,365	






















































[bookmark: Section5]Reconciliation of Adjusted Debt to Adjusted EBITDA (Non-GAAP measure)
(in millions):
	
	
	
	

	
	
	
	TTM(1)Ended

	
	
	
	June 30,

	
	
	
	2024

	Net income
	
	
	$	5,254	

	Add back:
	
	
	

	Income tax expense
	
	
		1,482	

	Interest expense
	
	
		815	

	Depreciation & amortization
	
	
		3,489	

	EBITDA
	
	
		11,040	

	Add back (deduct):
	
	
	

	Incentive compensation program redesign
	
	
		—	

	One-time compensation
	
	
		61	

	Asset impairment charges
	
	
		276	

	Transformation and other
	
	
		411	

	Defined benefit plan (gains) and losses
	
	
		359	

	Investment income and other pension income
	
	
		(533)

	One-time international regulatory matter
	
	
		88	

	Adjusted EBITDA
	
	
	$	11,702	

	
	
	
	

	Debt and finance leases, including current maturities
	
	
	$	22,205	

	Add back:
	
	
	

	Non-current pension and postretirement benefit obligations
	
	
		6,449	

	Adjusted total debt
	
	
	$	28,654	

	
	
	
	

	Adjusted total debt/Net income
	
	
	5.45

	
	
	
	

	Adjusted total debt/adjusted EBITDA (Non-GAAP)
	
	
	2.45

	
	
	
	


  (1) Trailing twelve months.
	

[bookmark: Section6]Reconciliation of Adjusted Return on Invested Capital (Non-GAAP measure)
(in millions):
	
	
	

	
	
	TTM(1)Ended

	
	
	June 30,

	
	
	2024

	Net income
	
	$	5,254

	Add back (deduct):
	
	

	Income tax expense
	
		1,482

	Interest expense
	
		815

	Other pension (income) expense
	
		93

	Investment (income) expense and other
	
		(267)

	Operating profit
	
	$	7,377

	Incentive compensation program redesign
	
		—

	Long-lived asset estimated residual value changes
	
		—

	One-time compensation
	
		61

	Asset impairment charges
	
		276

	Transformation and other
	
		411

	One-time international regulatory matter
	
		88

	Adjusted operating profit
	
	$	8,213

	
	
	

	Average debt and finance leases, including current maturities
	
	$	21,484

	Average pension and postretirement benefit obligations
	
		5,542

	Average shareowners' equity
	
		18,545

	Average invested capital
	
	$	45,571

	
	
	

	Net income to average invested capital
	
		11.5	%

	
	
	

	Adjusted Return on Invested Capital (Non-GAAP)
	
		18.0	%



(1) Trailing twelve months.
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